NE VING

Newing Initiatives for Management

NIM

Chuong trinh phat trién nang luc danh cho
lanh dao va doanh nghiép Viét Nam

Hoc dé lam duoc. Lam dé té chuc I6n Ién.
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NE "“VING
Newing Initiatives for Mana:

Doanh nghiép cua ban dang é dau trén hanh trinh bt pha 2027?

Chién lugc t6t nhung trién khai chua dén két qua?

Po6i ngili c6 nang luc nhung thiéu su dong b6?

Can ung dung céng nghé (dac biét Al) dé nang hiéu suat va mé réng?
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NE VING

Newing Initiatives for Management

Goc nhin ta doanh nghiép

Thuc chién mdéi tao chuyén héa.

Cong nghé co thé thay déi rat nhiéu, nhung céai géc
quan tri thi khéng. Gia tri I6n nhat cuia chuong trinh
la tinh thuc chién tu nguai that viéc that — giup toi
hé thong hoa ré rang nhiing viéc minh tung lam

va tao su két noi gia tri giia thé hé di trusc véi thé hé
ké tiép.

Ong Luong Thanh Van
Nha sang lap kiém Chu tich H6i dong quan tri
Coéng ty C6 phan Thuy san Viet Uc
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NE WVING

Newing Initiatives for Management

Vé Newing

Newing la cong ty tu van theo cach ti€p can Management Partnering. Chung t6i dong hanh
cung doanh nghiép tU chan doan, thiét ké giai phap dén trién khai, véi muc tiéu khéng chi giai
quyét van dé trusc mat ma con xay dung nang luc dé té chuc tu van hanh tét hon sau du an.

Trong mét thi trudng ma tri thdc ngay cang dé ti€p can, gia tri cia Newing nam & kha nang
chuyén hoéa dinh hudng thanh cach lam, théi quen va co ché van hanh co thé duy tri lau dai.

Newing cam két

Péng hanh tu Gan tri thuc véi Xay nang luc
chan doan dén béi canh va bai toan t6 chuc dé 1 o 0 +
trién khai thuc té doanh nghiép tu di ti€p

doanh nghiép

Ba cach Newing thuc hién st ménh

Phat trién nang luc lanh dao va quan tri qua public training,

NIM
in-house training va study tour.
Management Dong hanh tu van giai phap cho Con ngudi & Van hoa,
Partnering Chudi cung Ung va Ung dung Al trong van hanh.
Con ngudi &
Experts Ké&t n&i chuyén gia thuc chién cho tu van, thiét ké Van héa
Network chuong trinh va mentoring.
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3.000+

lanh dao

Nang luc tu van giai phap

Chubi cung Ung

xuat sac

nganh

Ung dung Al

trong van hanh



’ NE VING

Newing Initiatives for Management

[ Vé NIM

NIM (Newing Initiatives for Management) la nén tang
hoc tap do Newing phat trién, két ndi tri thic quan tri
quéc té véi boi canh van hanh cda doanh nghiép Viét.

Muc tiéu ctia NIM khéng phai chi gidp 1anh dao biét thém
mét mé hinh, ma giup ho cé thém goc nhin, cong cu
va cach lam co thé ap dung vao t6 chuic clia minh.

10 1000
O g Ir;lst-Tzll;lurT?Leadership N4

' Mang Iuéi néi dung &

chuyén gia déng hanh Kotter Alibaba
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NE VING

Newing Initiatives for Management

biém khac biét ctia NIM
HOC DE AP DUNG.
Ba nguyén tac thiét ké trai nghiém hoc tap ctia NIM.

01 - Tu thuc té&

Case, bai toan va trai nghiém tai doanh nghiép.

02 - Phu hop

Chuong trinh theo cép dé va béi canh.

03 - Tiép noi

Dua bai hoc Vvé lai t6 chuc dé ap dung.

Diém khac biét ciia NIM 6/21



NE VING

Newing Initiatives for Management

LUA CHON LO TRINH PHU HOP

Hai cach dé bat dau cung NIM.

Tham gia cung céng dong

Khoa ngén han, workshop, webinar va study tour; hoc hdi ti chuyén gia va cac lanh dao khac.

Chuong trinh danh riéng doanh nghiép

Thiét ké ndi bd theo bai toan, nang luc can phat trién va 16 trinh trién khai.

Lua chon 16 trinh phu hop 7/21



NE VING

NEWING INITIATIVES FOR MANAGEMENT

K&t néi lanh dao Cung kién tao gia tri

~ ~
CQ N G DO N G Md réng mang Iudi, hoc hoi t cac déng Thao luan, thi nghiém y tudng va lan

tda thuc hanh tét.

nghiép cung tu duy.
CONG PONG Chuéi hoat

Cong déng lanh dao va chuyén gia thuc hanh — Chia sé tri thuc i déng dadang
nai két ndi, chia se va dong hanh, dai han Cép nhét xu husng quan L, cang Workshop, webinar, study tour
trong viéc nang cao nang luc quan tri, nghé va cac bai hoc thuc tien. va céc su kién chuyén dé danh
thuc ddy déi méi va phat trién bén ving rieng cho thanh vién.
cho doanh nghiép Viét Nam.

Pong hanh phat trién Quan hé lau dai

Ti€p can chuyén gia, cong cu va giai Duy tri k&t n&i va hé tro

phap dé gidi quyét thach thuc thuc té. sau chuong trinh.

GIA TRI CONG PONG DANH
CHO THANH VIEN Hoc hoi lien tuc | K&t ndi dung ngudi Ti€p can giai phap Gia tang Lan toa gia tri
thyc tién anh hudng bén viing

Coéng déng NIM 2027 8/21



Tu 2023, NExT Forum - Dién dan chuyén hoa |anh dao va té

— N /j chtic thusng nién clia Newing dua cac case quan tri, chuyén
N d8i va kinh nghiém diéu hanh tir Viét Nam va quéc té
Forum 2026 vao cung mét cudc déi thoai véi cong dong lanh

dao doanh nghiép.

5.000+ 600+

LANH PAO DOANH NGHIEP
NEWING  GAB W rsvin c
DIEN DAN CHUYEN HOA LANH DAO & T6 CHUC
f NIE >< |
- = . - 7S N
NGANH KINH DOANH DIEN GIA LUOT TIEP CAN By Um 2026
o 9
Q'a Piyasak Ukritnukun ® dang & Thanh X Tran Bang Viet & cling véi Bung Tran va Nguyen «.«
nneuacman. Thi Minh Giang
What a cool day. 17 thang 10 - @
ona successful LEGO: Khi doanh nghiép phai Iap lai chinh minh

§ 10 Nguyen Thi Minh Gia
NEXT Leadership Forum 2026 event in Ho Ch

Khi nhac dén LEGO, ngudi ta thudng ké vé mét thuong hiéu néi
for the chance to meet Mr. Jorgen Knudstorp, tiéng dimg bén b vuc, mét CEO tré xuét hién, dua cong ty tré
V& véi nhiing khdi xép hinh... Xem thém

Thank y
the legendary CEO who turned around LEGO, and for the

signed

Tht 1 mt ngdy tuydt vii.

Chisc mifng Nguyen Thi Minh Giang cho sy thanh céng
ciia sy kién Newing NEXT Leadership Forum 2026 tai Ho
Chi Minh

Cam on vi d3 6 cd hdi g3p dng Jorgen Knudstorp, CEQ
huyén thoai @3 c{iu vin LEGO, v vi cudi sich @3 kil

Ong Tran Béng Viét
T6ng Giam déc Dong S Solution
Pho Chu tich HDQT NT&T

Ong Piyasak Ukritnukun
Nguyén CEO, Ngern Tid Lor

NEXT Forum 9/21



CHUYEN GIA

Chuyeén gia

01 Chandee Zhuang
Senior Advisor e WTP, Alibaba Group

02 Dongye Yang

Senior Director, Global Strategic
Development Center, Ant International

03 Summer Xia
Cuyu Giam d&c Hema (Freshippo)

04 Ni Weizhi (Lori)

Digital Solution Director, Cainiao
Logistics Technology

05 Nguyén Quy Huy
Gi&o su Chién lugc, INSEAD

06 Leslie Zemnick

Kotter Principal, Kotter International

07 Seokhee Won

Chu tich kiem CEO APAC & Chau Au,
CJ Cheilledang Global Food

08 Joseph Ma

Partner, CEO Coach, nén tang
GE Trung Quéc

09 Neo Cai
Phé Chu tich Nhan sy, Kunlun Tech

10 Bruno Anjos

Corporate Solutions Director APAC,
NeurolLeadership Institute

11 Rafi Mohammed
Nha sang lap Culture of Profit LLC

12 Mandy O'Neill

Pho Gido su Quan tri, Dai hoc
George Mason

o
1
1
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1
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13 Bernard Tso

EVP, Head of Marketing,
BD & IT, Ngern Tid Lor

14 Piyasak Ukritnukun
Nguyén CEO, Ngern Tid Lor

15 Kelly Wong
T6ng Giam déc VNG

16 Phan Minh Tién

Nguyén Giam déc
Marketing VINAMILK

17 Nguyén Coéng Niém
Ph6 Téng Giam déc F88 - Tai
Chinh Binh Dan

18 Nguyén Thi Minh Giang
boéng sang lap & CEO Newing

19 Vi Minh Nhat

Founder & CEO Active Partner
Solutions, Head of Service Phong Vi

20 Pau Hoang Minh

COO TSL Group—Ocimi, Former CEO
Seedcom Logistics

21 Lé Minh Bang
COO EZBOOK Vietnam, Former Head
of Global MDM Masan Consumer

22 Truong Thi Bich Van
Consultant & Master Coach (ABNLP)

23 Nguyén Thi Yén Anh
Senior Coach & Consultant, nguyén

GD cép cao Huén luyén & bao tao
kénh Prudential Vietnam

24 Josh. Diép Minh Nghi

Senior Corporate Trainer
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CHUONG TRINH NIM 2027

. ba dang format

. Pa dang chu dé

. Pa dang giai phap

C6 thé chon hoc I6p
cung cac nha lanh dao khac

CHUONG TRINH PHAT
TRIEN NANG LUC LANH
bAO (KHOA NGAN HAN)
M4 réng tAm nhin, tai tao cach
nghi. Truc tiép budc

vao nhiing hé sinh thai kinh
doanh dét pha nhat khu wuc.

Chuong trinh NIM 2027

Workshop

Webinar

Study tour Event

Con ngudi va van héa

Chudi cung Ung

Ung dung Al
trong van hanh

hoc cung d6i nhém céng ty

GIAI PHAP DAO

TAO & TU VAN NOI BO

Bo qua cac khuén méu sach
V3. Cung Newing gidi quyét truc
dién nhiing nut that van hanh
c6t 16 nhat.

CHUONG TRINH PHAT TRIEN NANG

LUC LANH DAO (KHOA NGAN HAN)

M6 hinh van hanh Ai - Native va hé sinh thai
s6 tai ALIBABA

SUPPLY CHAIN

Trién khai chuyén déi s6 trong chudi cung Ung nganh ban
I& va san xuét

Muc sé thj bi quyét xay dung van hoa hiéu suét
cao tai NGERN TIDLOR

VAN HOA HIEU SUAT CAO

TU Hanh Vi Dén Van Hoa Hiéu Suét Cao - Bac thay
gay anh husng

/21
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CHUONG TRINH HUAN LUYEN LANH PAO

MO HiNH VAN HANH Al - NATIVE VA HE SINH THAI SO TAI ALIBABA

Tham khao
THOI LUONG PAO TAO PIA DIEM Quy MO chi tiét lich
. 5 A N A ~ ~ khai giang
E-learning + 3 ngay hoc tap Hang Chau, Trung Quéc 35 lanh dao el
ctaNIM
Tai sao can tham gia chuong trinh Péi tuong tham du No6i dung chuong trinh
Cac m6 hinh kinh doanh truyén théng bi de Lanh dao cdp cao co thdm quyén truc ti€p d&i véi chuong trinh chuyén déi Al, Ngay 0: Bay dén Hang Chau
doa bdi su thay ddi hanh vi ngusi dung fintech ho&ic ban 18 cua doanh nghiép Ngay 1,2,3: hoc tap tai Alibaba, Hema
va suc ép cong nghé sa; 1anh dao thiéu cai Trudng cac don vi kinh doanh thuéc nhiing nganh néu trén (FreshippoiCalniac ARt Group.
M 2 2 Rl £~ A 2 g e § . hié ay 3: :
nhin toan canh vé cach cac tap doan Trudng du an sé tryc ti€p phu trach du an chuyén déi riéng ctia doanh nghiép Chieu ngay 3: bay vé
toan cau van hanh hé sinh thai cong sau khi chuong trinh két thuc
nghé, Al va chudi cung Uing thong minh (Co céu nay dam bao mdi doan tham gia vira cé thaAm quyén quyét dinh, via
dé but pha quy mé. c6 chiéu sau chuyén mén dé trao ddi thuc chéat véi cac ddi tac Alibaba, Ant
Group, Hema va Cainiao.)
=N RN e bR e 2= FVEEES
N AN, ; - : i
Tru sé Alibaba Ant Group: gian trung bay Hema (Freshippo): thanh toan tu phuc wu Cainiao
Alibaba Ant Group Hema (Freshippo) Cainiao
Gidi ma qua trinh phat trién hé sinh thai, chién Kham pha tai chinh sé, tai chinh toan dién M6 hinh ban & mdi, insight khach hang, Iua chon Logistics thdng minh, kho van hién dai
lugce, t8 chiic va vai tro 1anh dao trong ky nguyén Al. va cach Al hé trg nang cao hiéu qua van hanh. sa&n phéam va trai nghiém online-offline tich hgp. va nang luc chudi cung Ung hé trg tang trusng.
Chuyen gia

Ong Summer Xia
Cuu Giam Béc Hema (Freshippo)

Ong Dongye Yang

Giam d6c cép cao - Trung tam Phat trién Chién lugc Toan cau, Ant International

Ong Chandee Zhuang
Senior Advisor, eWTP, Alibaba Group

Gia nhap Alibaba tU nam 2003 va tich luy kinh
nghiém thuc chién tai Alibaba.com va Hema
(Freshippo). Tham gia Hema (Freshippo) tu giai
doan dau va dong gop vao nén tang s hoa

Dongye Yang s& htiu gén 15 nam kinh nghiém thuc chién qudc té trong cac linh wc lap ké
hoach chién lugc, quan tri sau dau tu (post-investment) va phat trién kinh doanh. Hién

1a Giam déc cép cao tai Trung tam Phat trién Chién luge Toan cau cla Ant International,
6ng la bd ndo diing sau cac chuong trinh hgp tac quéc té Ién, tiéu biéu la du an

Chandee Zhuang la chuyén gia chién lugc va lanh
dao doanh nghiép toan cau véi hon mét thap ky
kinh nghiém thuc ddy déi mdi va hgp tac xuyén
bién gidi. Tét nghiép Dai hoc Chiét Giang, 6ng gia

nhap Alibaba Group nam 2010 va dam nhiém toan cau 10x1000 Tech for Inclusion phéi hgp cuing IFC nham dao tao nhan tai s ctia mé hinh. Mang dén géc nhin clia ngudi truc
céc vai tro then chét tai nhiéu bé phan, bao tai cac thi trusng mdi néi. ti6p van hanh vé format clia hang, di liéu, chudi
gém B2B Marketing, Customer Operations cung Ung va quyét dinh tang trusng ban 1é.

va Group Public Affairs.

Két qua dat ducc
Ti€p can duang K& hoach hanh déng Hoc tap lién tuc -
chuyén gia Debrief cung Newing dé xac 1thang truy cap E-learning .
N s & i dinh uu tién va budc tiép theo. cua Ant Group va AGI Learn. ~ R R
?:a';fat ?n ”ng’:“f“tthoa' (khao sat 7 ngudi tham Ong Mai Hau Tin - Cha tich OngLam Minh Chanh - Sang Ong L& Quéc Vinh - Cha
ricticp val ngual kientao. gia Alibaba study HDQT kiém Téng Giam déc lap Al WikiMoney & BizUni,Chti tich HDQT kiém Téng Giam
tour thang 07/2026) U&l Investment Coporation nhiém CEO QTVKN d6c Le Group of Companies

Chuong trinh NIM 2027 12/21
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CHUONG TRINH HUAN LUYEN LANH PAO

MUC SO THI BI QUYET XAY DUNG VAN
HOA HIEU SUAT CAO TAI NGER TIDLOR

Tham khao
THOI LUONG PAO TAO DPIA PIEM Quy MO chitiét lich
5 zq ~ khai gian
2 ngay Bangkok, Thai Lan 35 lanh dao tai etie
ctaNIM
binh vi Tai sao can tham gia chuong trinh D6i tugng tham du Q&A cing
Kham pha bf quyst xay dung van hoa higu suat cao Van héa doanh nghiép thusng diing lai & khau hiéuthay  Lénh dao cép cao: CEO, Founder, Ban Bernard Tso -
VA van hoa thile gy Al tai Ngerin Tid Lor Vi tr& thanh hé théng quan tri do 1usng dudc; ETT 250 i Em 26 Wi £, Cl) Executive Vice
8500 . 1.873 i trong khi d6, 1an séng Al can quét nhung 1anh dao bé Boc Marketing, v.v. A2 (e
: han e : e hann thc chua biét bat dau ti dau dé bién cong nghé thanh ~ Quén Iy cép trung: Trudng phong Nnan sy, S O
| . . . : AN thé 51 bd
Nguén: web chinh thuic Tidlorinvestor, 2025. hiéu suat thuc té. i) Utk fsing) e e, O Lty
NQI dung ChUOng trlnh Team BTMH @Nguyen Ly @Hoang

Trong Tuan c&m on @Minh Giang ciing
team Newing va NTL d3 kién tao mét

Ngay O: Bay Ngay 1: Van héa la nén méng Ngay 2: Van héa thuc day Al hanh trinh trai nghiém van ho tuyét vés.
st Rat an tugng vé cach céc ban trién khai
dén Bangkok

N N e - . céc hoat dong van hoa don gian,
Buoi séng . Tai NTL Buéi chiéu - Tham quan Buoi sang - Ta.l NTL tu nhién ma that cham. Cam on @All
) céc anh chi d4 déng hanh va chia sé véi
5 5 = a N ~ =2 a a 5 U qia tri cot 16i dél i h inh. Minh ciing (fng d 3
Hanh trinh van héa ctia NTL Thay van hoéa trong van hanh Tu gia tri cot 16i dén agentic Al i 58 o b3 hoc thanh cong 18 cBu
o B Al B\ s pTNE (2 R s NPV chuyén thyc tién nhé &

Workshop tiing budc vé cach xay dung Tham quan quy trinh lam viéc thyc t& Két qua kinh doanh va mulc 49 trudng thanh Al clia toan td chuic 00 @

va van hanh gid tri cét 16i Tré chuyén véi ban diéu hanh va di So sanh muc dé Ung dung Al tif hdi s& dén chi nhanh

Céch NTL do lusng van héa va muc dé gan Culture Gangster Cau chuyén that vé cach gia tr cét 16i din dét cac sang kién Al

két ctia nhan vién A i o

DBai chiéu vdi bai toan van hoa cua doanh Hai dap véi Khun Bernard Tso
nghiép tham gia
Chiéu ngay 2: Bay vé VN
L d
“Xéch non di hoc - Vi hoc hai la khéng ngung...Tidlor Culture “Cam on team Newing va cac ban da cho chung té "Hém nay, chiing téi di du hoc phat trién VHDN tu tap doan
Wow - H6m nay minh cé co héi tham gia doan cac doanh dugc chuong trinh trai nghiém rat hu ich! Chic ca nha Ngern Tidlor Bangkok Thai Lan, céng ty nhiéu ty USD
nghiép Viét Nam di cung NEWING, sang tan Thai Lan hoc tuan mdi, thang mai tran ngap niém wui, thanh céng nha”” vai mot van hoa tuyét dinh dang ngudng mé. Tu day téi
tap kinh nghiém vé cach trién khai cac hoat dong vé van c6 thém trai nghiém dé vé lam diéu dét pha cung team Vua -
hoa doanh nghiép.” Ném trong hanh trinh xay dung Van Hoa Hanh Phuc." ) ‘
Team Cong ty C6 phan Vang

Ba Thao Tran Ba Vi Thi Héng Mai Ba Pham quynh diép bac Ba quyBao Tin Manh Hai
Board Member - PNJ HR & Admin Manager - Paula’s Choice Nguyén HRD, Vua Ném

Két quadat dude G4 tri nhan dudc tu chuong trinh:

Phuong phap luan & céng cu
da dugc kiém chung:

Y tudng sang tao & thuc hanh tét nhat: Géc nhin vé lanh dao & quan tri chién lugc:

Duc két tu nhiéu nam kinh nghiém cua NTL, mang
dén cac y tudng mai me, co thé ap dung tai Viét Nam.

Hoi & Bap cung CEO Piyasak xoay

Nhting phuong phap thuc tien giup trién khai quanh chti dé: Van hoa & Quan tri

va ma rong van héa t8 chic mét cach hiéu qua.

Chuong trinh NIM 2027 13/21



WORKSHOP THEO CHU DE CHUOI CUNG UNG

CHUONG TRINH HUAN LUYEN LANH PAO

Trién khai chuyén déi s trong chudi cung Ung nganh ban Ié va san xuat

Péi tuong N6i dung chinh TR S AT
Lanh dao muén chuyén déi chudi cung Ung va van hanh bang Al. {1 Kho va mang lugi phan phéi

Céc lanh dao chudi cung Ung da truc ti€p van hanh mang
ludi tai cac tap doan da qudc gia va cac hé théng ban Ié Ion
nhat Viét Nam.

2 ERPvaP&L
Kinh nghiém van hanh thuc t&, do bang két qua P&L.

3 Al thanh két qua P&L do dugc
Cung moét chuyén gia Al: chuyén déi chudi cung Ung va van

hanh bang Al.
Théi luong Két qua
1ngay
BAI TOAN DOANH NGHIEP CHI TIET
Chi phi chudi cung Ung cao, ty I& t6n kho va dut gay van hanh lam bao mon Igi nhuan; cac sang kién Pia diém H6 Chi Minh

chuyén d8i s6 hoac Al thusng sa lay & khau trién khai, khéng ching minh dugc hiéu qua do lusng truc Quy mé 35 1anh dao

ti€p trén bao céo P&L.

CHUYEN GIA
Ong Vi Minh Nhat Ong Pau Hoang Minh Ong Lé Minh Bang Ba Ni Weizhi (Lori)
Founder & CEO, Active Partner Solutions % Chief of Operation, TSL Group — Ocimi - COO, EZBOOK Vietnam - Former Head Senior Solution Architect, Cainiao
- Head of Service, Phong Vi Former CEQ, Seedcom Logistics of Global MDM, Masan Consumer Logistics Technology
Turned B2X Vietnam’s P&L from Cut out-of-stock rate from 16% to 2.8% Led the supply chain information stream
negative to positive in six months. at a GSP/GDP pharma DC. of Unilever’s U2K2 ERP.
20+ yrs - Service Ops - Supply Chain 20+ yrs - End-to-end Supply Chain 25+ yrs - Operations - Data Management

Chuong trinh NIM 2027 14/21



WORKSHOP THEO CHU DE CON NGUOGI VA VAN HOA

CHUONG TRINH HUAN LUYEN LANH DAO

TU Hanh Vi Dén Van Héa Hiéu Suat Cao - Bac thay gay anh hudéng

Péi tuong Noéi dung chinh
Ban giam déc va Chu doanh nghiép mudn pha vé I6i mon quan
X o - o Ngwloge _— ) Moy2Ege )
tri c, thuc day chuyén déi van hoa doanh nghiép hoac tai co Nén Téng Din Giéng va Cau Tric Bai Hoc ~ HC:: ong Hoc va K§ Thuat
X a2 . 4 dac diém hos clia ngudi tnking thinh
cau toé chuc. & nguryen the thich dng ki day nguii ldn B niguyen the tifg thu cin hoo vien ti kip
5 . 4 chiu udng tc trong ke hoo i i v I ich ciia hogt dong hoc
Trudng bd phan Sales, Marketing, Van hanh, HR can xay dung kich Gt trikc i b chuin GLDSS — EASE - OFF Phan losi bt dong hoc tang b bist, ghi nhd, s hinh
5 q . . A g (A . ) ” - K thusst M3 bii GLOSS: Gay chil § — Litn ket — Gidi thisu muc ke néng
ban kich tinh héa muc tiéu, thiét 1ap hanh vi then chét, dua dobi dich — Noi dhung - Khuayin khich K thust MEDIC: Motivate — Explsin ~ Demonstrate ~
. Kif thusdt Kt bai OFF: ol keft — hiink dong — cam ket Mpkermont - Comoclt k.
ngl dat over-target. The hinh GLOSS Hoat dong hoc phd ki Brsinstorm, Fi-in, Role-ply.
N e s
Nha quan ly du an & Lanh dao cép trung dang hut hoi vi nhan x‘"‘;_ﬁ“"w P r::::‘:::::“"g"’m
su thiéu dong luc, ludng cong viéc bi tAc nghén hoac du an e B e AR S s Thc hésh din ging va isp ki hoach phat
gép that bai. Kt qua dlura

Hoc vien thish ke v 16 chic dugc hoat ding hoc phis hop, trén
behasi tron ven bii gidng theo cong thilc EASE, hoén thank mini
teach-back va c6 ke hoach pht tign cd nhan.

Théi lugng Két qua
2 ngay e

nguyen thc, chién lige cla sy
anh thao cho mdi trueng
congty.

thay a6iva vz
inh doanh

i dige hanh vi then chGt (0 a ket qud va 06 k6 hoach
U hanhvindy tr3 thanh hanh v s6ng con trong 1 chic.

TAI SAO CAC LANH DAO CAN TRG THANH BAC THAY GAY ANH HUGNG? PIEM NOI BAT
Ki vong thigu thuc t& vé viéc thay déi théi quen & van hda ci clia nhan vién B0t P SMATT 5 g rng AT g2 0loo A ot R
- a A N A 5 q o . 2 x ~ . N G ) anh huwéng
Lang phi ngudn Iuc va phan thudng cla t6 chuc nhung thi€u dong Iuc tinh than :N:ﬂ:%'ﬂ‘:%"mdm:ﬂgﬂmﬂkmx;cymmmwp i
ca nhan & doi nhom. Ay P
Dong luc — Nang Iuc, I6ng ghep trén 3 cdp do: Ca nhan, Dol nhom va T6 chuc.
Thét bai hoac ty & thanh céng thap I&p di lap lai trong du an chuyén déi.
Mo hé vé hanh déng c6t 16i: mét danh sach dai cac hanh vi méi nhung chua thuc T
su "then chét" truc tiép tao két qua.
CHUYEN GIA CHI TIET
BaYén Anh BaBich Van Pia diém H6 Chi Minh & Ha Noi
Senior Coach & Consultant — Newing | Nguyén Giam déc Cép cao Consultant and Master Coach (ABNLP) Quy md 25 lanh dao

B& phan Huén luyén va Bao tao Kénh Hgp tac Kinh doanh,
Prudential Vietnam

Chuyén gia hang dau vé Lanh dao Tinh hudng & Stic manh Anh
hudng, véi hon 25 nam kinh nghiém 1anh dao cép cao tai cac tap

J Hon 20 nam kinh nghiém lam viéc & cac vij tri 1anh dao cao cép doan da quéc gia nhu British Council, Johnson & Johnson,
J’ ‘!Jk tai cac cong ty da quéc gia, Bich Van da phat trién hon 100 khoa Manulife, Prudential, AIA... chuyén phat trién chién lugc,

/ - hoc khac nhau marketing, tang nang luc kinh doanh déi nga.

Tham khao chi tiét lich khai giang tai website ctia NIM

Chuong trinh NIM 2027 15/21



WORKSHOP THEO CHU DE

CHUONG TRIiNH 05

WORKSHOP PIEU HANH ANT GROUP

Péi tuong
Lanh dao c8p cao va ddi ngl du an nong cét thudc cac linh vyc:
Tai chinh tiéu dung va dich vu tai chinh
Ban lé dugc phdm va cham soc suc khoe

Ngan hang, fintech va bao hiém

Thai lugng
Khung théi gian Q4/2026 | 2610 —1012 | T&i thiBu 25 ngudi/nhom
Hinh thic Workshop 2 ngay tai Hang Chau

TONG QUAN CHUONG TRINH

Workshop diéu hanh gitp l1anh dao ti€p céan truc ti€p goc nhin
va case study ctia Ant Group, déng thai trao déi chuyén sau vé bai
todén riéng cua doanh nghiép.

Chuong trinh NIM 2027

N6i dung chinh
Workshop Diéu hanh Ant Group:
Thdi lugng: 2 ngay.
Kinh t&€ s6 va tai chinh toan dién.
Chuyén déi kinh doanh ung dung Al.
Tin dung s6, dich vy tai chinh va insurtech.
Giai phap s6 cho ban 1é va trai nghiém online—offline.
Case study tu Ant Group va hé sinh thai Alibaba.
Q&A theo bai toan doanh nghiép gui trudc.

Trao déi riéng véi lanh dao va don vi chuyén mén phu
hogp cua Ant Group.

Két qua
Ti€ép can kinh nghiém quéc t€ va céac case study thuc
tién clia Ant Group.

Xac dinh buéc dau cac ung dung Al, fintech va ban & phu
hop vai doanh nghiép.

Lam ré nhu cau riéng va nhiing huéng hgp tac tiém nang.

CHUAN B|] TRUGC CHUONG TRINH

Doanh nghiép tham du gui truéc ban tom tat vé mé hinh kinh doanh,
bai toan uu tién va ky vong. Théng tin nay giup Ant Group Iua chon
chu dé, chuyén gia va don vi chuyén mon phtu hgp.

CHI TIET
Trong tam Al adoption

M6 réng Trao déi riéng cung doanh nghiép
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WORKSHOP THEO CHU DE CON NGUGI VA VAN HOA

Chuong trinh chi tiét — LANH DAO 3 CAP O

Péi tuong

Thai lugng
KICK-OFF Cugi T8 - Dau T9 - 2026

LUU Y: NOI DUNG CHUGNG TRINH TRIEN KHAI CO THE
PUGC CHUYEN GIAO BE DOl QUAN LY CAP CAO CO THE DAO TAO
LAI CHO POI NGU QUAN LY CAP TRUNG

(*) Néi dung, thai luong chuong trinh va céc chi sé do lusng hiéu qua co thé
dugc thay déi dua trén tu van va thoa thuan khi trién khai thuc té

GIANG VIEN DAN DAT

Ms. Nguyén Thi Minh Giang
CEO & Nha sang lap, Newing Company

Chuong trinh NIM 2027

Thanh vién Hoi dong Quan tri tai GELEX

Minh Giang la chuyén gia trong linh vuc phat trién, chuyén hoa lanh dao va dan dat su thay
d8i clia t6 chuc. V4i 12 nam lam viéc tai quy dau tu Mekong Capital, c6 d& dam nhiém vai tro
Téng Giam Dc Nhan tai va Van hoa clia céng ty tU dau nam 2020 dé&n cudi ndm 2022

va la thanh vién cua hoi dong dé xudt dau tu clia cong ty.

No6i dung chinh

NOI DUNG HOC - 1,5 NGAY WORKSHOP

Lanh dao 3 cap dé: t ca nhan > ddi nhém - t6 chic. Dich chuyén
vai tro: tU gioi chuyén mon ca nhan sang tao két qua qua déi ngl -
danh >20% thai gian quan tri con ngudi.

Dan dat ~70% Gen Z: tao trai nghiém tich cuc & gén két véi
Growth Mindset - giup nhan dién cac co ché niém tin ct dé but
pha khdi gi¢i han, phan bién nhiing quy trinh ct theo I6i mon, giup
I&nh dao tin tudng c6 mét cach lam khac hiéu qua hon va ra quyét
dinh sang suét hon.

Thuc hanh phéi hgp déi nhém: thay ddi tu duy chi tap trung vao KPI
ca nhan, huéng dén muc tiéu cung nhin buc tranh Ién va kién tao
mai trusng phéi hop 1an nhau, huy déng suc manh tri tué tap thé.

Két qua
Tang téc do ra quyét dinh tai chd
Dong kién tao tu duy & hanh vi méi trén 3 du an thuc té

Thay d6i cach lanh dao, cong tac va phéi hgp, huéng dén muc tiéu
chung cla t6 chuc

SKILL & TOOL

Lanh dao théng qua Khoa hoc nédo bd
Growth Mindset - Tu duy phat trién
Kotter - 8 budc tao ra va dan dét su thay déi trong t6 chuc

IMPACT
Chuyén tu quan ly céng viéc » dan dat con ngusi & doi nhém

Peace with Self & Others: an 6n vdi chinh minh dé dan dat
bang Influence, khéng chi quyén luc cung.

Nguyén TGD Phu trach Nhan tai va Van hoa tai Mekong Capital
C6 la Nha Sang Lap va la Giam déc Phat trién Van hoa va Lanh dao clia NEWING, cam két hd
trg l1anh dao trong hanh trinh thuc hién tdm nhin cta coéng ty ho.

Minh Giang dé tiing theo hoc tai Harvard Business School, chuyén nganh Dan Dat Su Thay
Da&i va Lam Mgi T6 Chuc. Minh Giang da dugc ching nhan Kotter Certified Change Leader

vGi chung chi Advanced Change Management tU Kotter.
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WORKSHOP THEO CHU DE CON NGUOGI VA VAN HOA

PHAN 1 - GIAI POAN 2 — THANG 2-3

Trang bi nang luc — hoc trén chinh 3 du an

Péi tuong

Thai lugng
4 NGAY WORKSHOP - PROJECT-BASED LEARNING

3 dy an dusng dan (da cé OKR —K...

Chuong trinh NIM 2027

No6i dung chinh
MODULE 2 - 2 NGAY WORKSHOP
Gartner - Agile: cong cu dan dat & van hanh kiéu méi
Tu duy Thiét k& (Design Thinking): dat khach hang lam trong tam,
di tU thau cam dén giai phap dugc thiét ké chuyén biét
Lean Startup & MVP: ndm céc budc thl — sai cho mét du an mau
Mo hinh Gartner & Agile/Scrum: van hanh du an tinh gon, quan
ly theo sprint

Déi dan dusng chia nhém da chiic nang, m&i nhom nhan mét du an
dusng dan that dé giai...

Két qua

Outcome - Chuyén ti muc tiéu mo hé sang outcome rd rang;
3 du &n dusng dan sin sang chay sprint; déi ngl thuc hanh growth
mindset trén viéc that

HANH VI MGI PUGC CAI PAT
Xac dinh muc tiéu ré rang truéc khi hanh déng
Lang nghe & thdu cdm cho khach hang
Thir nhanh — sai nhanh — hoc nhanh
Chia nhé muc tiéu thanh sprint

Review & cai tién lién tuc
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GIAI PHAP THIET KE RIENG

CHUONG TRINH HUAN LUYEN LANH PAO

GIAI PHAP DAO TAO & TU VAN NOI BO

Péi tuong Noi dung chinh
1 2 ngay kién tao tuong lai méi cho doanh nghiép

2 | 2 ngay tré thanh Bac thay gay anh hudng - Tu Hanh Vi Bén Van
Hoa Hiéu Suét Cao

Mg hinh tao
suénh huong

3 2 ngay Dan dat Thay déi va D6 mdi Sang tao trong dodi ngi

4 Thiét ké su kién may do theo bai toan chién
lugc cho doanh nghiép

CAU CHUYEN KE THYA TAI CAC DOANH NGHIER G
SUCCESSION STORIES IN LEGACY FAMILY B1

Théi luong Két qua

Bd qua cac khudn mau sach va. Cung Newing gidi quyét truc dién nhiing nut that van hanh cét 18i nhat.

THIET KE SU KIEN MAY PO THEO BAI TOAN CHIEN LUGC CHO DOANH NGHIEP
Sy kién truc tuyén va truc tiép, thi€t ké riéng cho tung doanh nghiép
Workshop déng hanh tai doanh nghiép dé nang cao nang luc déi ngl

Workshop chuyén mén héa, nhdm cham séc khach hang VIP

Giai phap dao tao & tu van néi bo 19/21



GIAI PHAP THIET KE RIENG
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1 Workshop o | CEO Bootcamp 3 Sukién

Vi du: Aeon Mall Vi du: SME Forum
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